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 Invocation
 Pledge of Allegiance
 Roll Call
 Welcome Remarks
 Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

December 14, 2023

January 2024
Letting Report 
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Fiscal Year 2024 Letting Report
Number of Projects Let in FY 2024
(Contractor Low Bid Award Data)

59, 41%

30, 21%8, 5%

5, 3%

43, 30%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 145 As of December 1, 2023
Source Bidding Administration4



Fiscal Year 2024 Letting Report
Dollar Amount of Projects Let in FY 2024

(Contractor Low Bid Award Data)

$342,111,023, 32%

$287,761,727, 27%

$121,681,881, 11%

$63,889,301, 6% $259,827,541, 24% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $ 1,075,271,472
As of  December 1, 2023
Source Bidding Administration5



November 2023 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

23 21 21

GDOT Let 
(Dollars) 

$143,654,675 $151,907,788 $159,009,540

As of  December 1, 2023
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

1 NA NA

Local Let 
(Dollars) 

$24,201,010
NA NA
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GDOT and Local Let Projects

January 2024 Letting
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GDOT and Local Let Projects 
January 2024 Letting

Project ID Description Primary County Primary Work 
Type

Congressional 
District

Project 
Let By Project Sponsor

M005267 SR 315 FROM HARRIS COUNTY LINE TO SR 208 Talbot Resurface & 
Maintenance 002 DOT GDOT

M006411 SR 32 FROM TERRELL COUNTY LINE TO SR 3 
BYPASS Lee Resurface & 

Maintenance 002 DOT GDOT

0013740 SR 166 @ BIG INDIAN CREEK 1.9 MI W OF 
BOWDON Carroll Bridges 003 DOT GDOT

M006344 I-85 @ 8 LOCS IN COWETA & TROUP COUNTY -
BRIDGE PRESERVATION Troup Bridges 003 DOT GDOT

M006450 I-85 FROM SR 54 TO COWETA COUNTY LINE Meriwether Concrete Rehab 003 DOT GDOT

M006493 KIA BLVD @ 1 LOC & KIA PKWY @ 1 LOC IN TROUP 
COUNTY Troup Resurface & 

Maintenance 003 DOT GDOT

0015023 PATH 400 TRAIL EXT FROM LORIDANS DR TO S OF 
JOHNSON FERRY RD Fulton Bicycle/Ped. Facility 005 LOC Sandy Springs

0012637 CR 1393/NEW HOPE RD FROM E OF BOAT ROCK 
RD TO DANFORTH RD Fulton Bicycle/Ped. Facility 005, 013 LOC South Fulton

M006167 I-575 FROM I-75 TO ETOWAH RIVER Cherokee Resurface & 
Maintenance 006, 011 DOT GDOT

M006478 I-85 FM N OF PLEASANT HILL TO N OF OLD 
PEACHTREE-RAMPS & CD Gwinnett Resurface & 

Maintenance 007, 009 DOT GDOT

M006410 SR 32 FROM SR 300 TO TURNER COUNTY LINE Worth Resurface & 
Maintenance 008 DOT GDOT
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GDOT and Local Let Projects 
December 2023 Letting

Project ID Description Primary County Primary Work 
Type

Congressional 
District

Project 
Let By Project Sponsor

M006482 I-75 @ KLOPFER ROAD & @ RUMBLE ROAD IN 
MONROE - BRIDGE REHAB Monroe Bridges 008 DOT GDOT

M006396 SR 51 FROM BANKS COUNTY LINE TO SR 145 Franklin Resurface & 
Maintenance 009 DOT GDOT

M006398 SR 365/SR 419 FROM SR 52/HALL TO J WARREN 
ROAD/HABERSHAM Habersham Resurface & 

Maintenance 009 DOT GDOT

0010352 SR 8/SR 316/US 29 @ SR 211 Barrow Interchange 010 DOT GDOT

0013910 SR 8/SR 316 @ CR 329/BARBER CREEK ROAD Barrow Interchange 010 DOT GDOT

0015602 CR 101/WATER WORKS ROAD @ CSX #279806B 
2.1 MI W OF SPARTA Hancock Bridges 010 DOT GDOT

262027- SR 31/US 441 FROM S OF SR 117 TO I-16 - TIA Laurens Widening 012 DOT GDOT

0015541 SR 58 @ SQUIRREL TOWN CREEK 4 MI NE OF 
TRENTON Dade Bridges 014 DOT GDOT

0019336 SHARP CURVE WARNING SIGNS @ 7046 LOCS IN 
DISTRICT 1 - AREA 4 Appling Signing ALL DOT GDOT

0019551 I-16; I-20; I-75; I-516 & I-520 - C-V2X INSTALLATION-
PH II Appling ITS ALL DOT GDOT
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January 2024 
Projects 
Throughout 
Georgia Bridges

Enhancements

Maintenance

Safety

Roads
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I-575 FROM I-75 TO ETOWAH RIVER
Resurfacing Project in Cherokee County

Congressional Districts 6 & 11

Begin

End
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SR 365/SR 419 FROM SR 52/HALL TO J WARREN ROAD/HABERSHAM
Resurfacing Project in Habersham County

Congressional District 9

Begin

End
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PATH 400 TRAIL EXT FROM LORIDANS DR TO S OF JOHNSON FERRY RD
Pedestrian Project in Fulton County

Congressional District 5

End

Begin
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SR 166 @ BIG INDIAN CREEK 1.9 MI W OF BOWDON
Bridge Replacement Project in Carroll County

Congressional District 3

Project Area
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SR 166 @ BIG INDIAN CREEK 1.9 MI W OF BOWDON
Bridge Replacement Project in Carroll County

Congressional District 3 (Continued)
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SR 31/US 441 FROM S OF SR 117 TO I-16 – TIA
Widening Project in Laurens County

Congressional District 12

End

Begin
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Projects Previously Presented to the Board
For Advanced Advertisement 

in the January 2024 Letting
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GDOT Project Previously Presented to the Board for Advanced
Advertisement In the January 2024 Letting

Project ID Description Primary 
County

Primary Work 
Type Congressional District Project Let 

By
Project 

Sponsor

Letting 
Presentation 

Date

0019551 I-16; I-20; I-75; I-516 & I-520 - C-V2X 
INSTALLATION-PH II Appling ITS ALL DOT GDOT January 2023

0010352 SR 8/SR 316/US 29 @ SR 211 Barrow Interchange 010 DOT GDOT April 2023

0013910 SR 8/SR 316 @ CR 329/BARBER 
CREEK ROAD Bryan Interchange 010 DOT GDOT April 2023
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11; 52%

5; 24%

2; 9%

2; 10%

1; 5%

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets

Total = 21

Fiscal Year 2024 Letting Report 
Number of Projects

January 2024 Letting
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Fiscal Year 2024 Letting Report 
Dollar Amount of Projects

January 2024 Letting

$85,481,855; 33% $32,262,374; 13%

$84,470,454; 33%

$23,711,974; 9%

$29,572,137; 12%

Total = $255,498,793

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets
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For Board Review
Proposed Revisions to the 

Construction Work Program

Matt Markham

Deputy Director of Planning

December 14, 2023
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January 2024 CWP Board Revision
For Board Review

Project ID Description County Congressional 
District

Primary Work
Type Action

0020040 SR 8/US 23 FROM SOUTH PONCE DE LEON AVE 
TO RIDGECREST ROAD DeKalb 005 Drainage 

Improvements
Addition to the 

Program

0020118 I-75 @ HOPE CREEK Cobb 011 Drainage 
Improvements

Addition to the 
Program
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Russell R. McMurry, P.E.
Commissioner

December 14, 2023

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: November 2023 Data

 Transportation Fund Collections
 Employment Data
 Professional Services Procurement Update
 Highlights of Projects Open to Traffic
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Bridge Rehabilitation
at 6 locations on I-95 in McIntosh County
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Bridge Rehabilitation
at 6 locations on I-95 in McIntosh County
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Resurfacing
on SR 10 from SR 8 to the Gwinnett County line in DeKalb County
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Resurfacing – M006326
on SR 10 from SR 8 to the Gwinnett County line in DeKalb County



29

Resurfacing
on SR 53 from south of Cedar Ridge Road to south of Tanners Mill Road in Hall County
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Resurfacing
on SR 53 from south of Cedar Ridge Road to south of Tanners Mill Road in Hall County
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Resurfacing
on SR 11 from south of Jim Hood/Nopone Road to south of SR 283 in Hall County
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Resurfacing
on SR 11 from south of Jim Hood/Nopone Road to south of SR 283 in Hall County



Honors, Updates, 
Achievements & Recognitions
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34

AASHTO Annual Meeting Recap
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35

2023 ACEC Georgia Transportation Summit
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2023 GPTQ Awards
GDOT Employees 
Recognized Include:
• Hunter Boyles
• Andy Casey
• Jaime Collazo
• Sue Anne Decker
• Donn Digamon
• Jason Dykes
• Austin Gray
• Will Griffin
• Justin Lott
• Fletcher Miller
• Jonathan Peevy
• Jessica Suarez
• Tyler Whalee



37

GDOT Contributes to Happier Holidays

37



3838

Happy Holidays: A Letter from GDOT



39

Implementation Report for 
Statewide Transit Plan
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40

100 Most Influential Women

40



41

GDOT/GDNR Partnership

41



42

I-16/I-95 Interchange Ramp Openings
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I-85 Widening, Phase 2 
Opened to Traffic
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44

CNBC Names Georgia #1 for Infrastructure

44



45

NWS StormReady Recognition

45



46

GDOT and LEGO Discovery Center 
Partnership
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47

GDOT Hosts 11 Safe Driving Summits
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Happy Holidays: A Letter from GDOT
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 Board Committee Reports
• Statewide Transportation Planning/ 

Strategic Planning Committee
• Intermodal Committee
• Legislative Committee
• Committee of the Whole
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 New Business
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 Adjourn



State Transportation Board Meeting
December 14, 2023
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